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Disruption og kreativ destruktion

Networked (og post-industrial) journalism
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Publia.co Morten Lund

@Publia_co FOLLOWS YOU @ML
Global quality news in one place. Re- Disruption Fanatic Addict, Father, Happy,
inventing and disrupting news. - LOVE FACEBOOK as a business

potential (see Bloomberg goo.gl/ILp8o ).
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disruption
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disruption

17 People Who Are Living
' Your Worst F**king
' Nightmare
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begrebsmaessig hygiejne

disruption # kreativ destruktion
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kreativ destruktion

Begrebsmaessig forlgber til
disruption-begrebet

“the process of industrial
mutation [...] that incessantly
revolutionizes the economic
structure from within,
incessantly destroying the old
one, incessantly creating a new
one.”

(Schumpeter, 1943: 75)
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kreativ destruktion

Grundvilkar i kapitalismen:
Ambition om at reducere
omkostninger til produktion
forer til kreativitet og nye
(mindre ressource-kraevende)
mader at producere pa.

Schumpeter steerkt kritisk;
baseret pa Marx’ arbejde
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kreativ destruktion

”It is hardly necessary to point out that competition of the
kind we now have in mind acts not only when in being but
also when it is merely an ever-present threat. It disciplines
before it attacks.”

(Schumpeter, 1943: 74)
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kreativ destruktion

Buzzfeed

Circa

ESPN

First Look Media
Flipboard

The Guardian
The Huffington Post
LinkedIn
Medium

Quartz

Vox

Yahoo News
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A Competitor Cheat Sheet

BUZZFEED

Founded by Jonah Peretti in 2006, BuzzFeed built a
huge audience by using data to help stories go viral.
The company is known for rapidly experimenting
with story formats and is now hiring journalists to
move into traditional news coverage.

CIRCA

Circa is a mobile news app that aggregates report-
ing from a variety of sources and repackages each
story into running story threads for smartphones.

The app allows users to follow ongoing stories and
subscribe to alerts for updates.

ESPN

ESPN is expanding its digital offerings, with vid-
eo and audio (live and on-demand), sports-relat-
ed tools (fantasy football, score alerts) and sub-
brands based on star journalists (Grantland with
Bill Simmons, FiveThirtyEight with Nate Silver).
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post-industriel journalistik

“journalism [that is] no longer organized
around the norms of proximity to the

machinery of production”
(Anderson, Bell & Shirky, 2012: 12)
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post-industriel journalistik

Journalistik, som foregar uden for den etablerede
nyhedsindustri...

...men som ikke desto mindre godt kan vaere kommerciel (og
altsa eksistere inden for en industri)

De store spgrgsmal:
e Hvor gar greensen?
* Hvornar bliver en ny aktgr en etableret aktgr?

Udfordring ved ”post-industrial journalism”:
Heuristisk begreb — men svaert at bruge stringent empirisk

IT UNIVERSITY OF COPENHAGEN




post-industriel journalistik - gvelse

@Dvelse:
Kortlaegning af underskoven

Hvilke danske nyhedsmedier eksisterer uden for den
"etablerede” nyhedsindustri (/legacy media)?

10 minutter (alene eller i grupper)

Derefter diskuterer vi in plenum
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post-industriel journalistik

GXC rories - »0000O

Latest News

Vox Sentences: Be like a New Yorker — don't
freak out about terrorism

The Department of Transportation just issued
a comprehensive policy on self-driving cars

Terence Crutcher had his hands up. Then a
Tulsa, Oklahoma, police officer shot him.

This dusty 2-lane highway just helped kill the
Syrian ceasefire

Did ISIS plan, inspire, or have no role in the
Minnesota attack? The answer matters.

White r|ot how racism and
immigration gave us Trump, BreX|t
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post-industriel journalistik




post-industriel journalistik

¥ FiveThirtyEight
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post-industriel journalistik

Page One: Inside the New York Times | David Carr meets VICE
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post-industriel journalistik

Tre afggrende kendetegn ved
digitalt succesfulde nyheds-
organisationer:

1. Klart strategisk fokus
2. Malretning

3. Steerkt lederskab

(Kiing, 2016)



post-industriel journalistik

SCOTUSblog

SUPREME COURT OF THE UNITED STATES BLOG

I 57T
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post-industriel journalistik

Knytter an til begreber som
e User-generated content
e C(itizen journalism
* Pro-am journalism
* Participatory journalism

Udfordrer traditionelle redaktionelle og strukturelle hierarkier;
potentiel demokratisering af medie-produktion
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post-industriel journalistik

Bloggere

Det, der starter som et amatgr-

projekt, kommer i stigende grad il
at ligne traditionelle journalistiske
rutiner.

(Lowrey & Latta, 2008)



networked journalism

“networked journalism is journalism
that sees publics acting as creators,
investigators, reactors, (re)makers, and
(re)distributors of news and where all
variety of media, amateurs and
professional, corporate and
independent products and interests
intersect at a new level”

(Russell, 2012: 1)
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networked journalism

Kaert barn med mange navne: Citizen/participatory/

networked/public/grassroot journalism

* Centralt karakteristika: Individer, som tidligere blot var en
del af publikum, deltager aktivt i nyhedsproduktionen og/
eller -formidlingen

Knytter an til den udviskede graensefladen mellem afsendere

og modtagere

e Udfolder sig dog oftest inden for rammerne af de
etablerede medieorganisationer -

* -men ogsa pa "uafhaengige” platforme sasom sociale
medier og blogs
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networked journalism

PERSON OF THE YEAR

You.

Bois ] 0000/ _ =) =,

~———

Yes, you.
You control the Information Age.

Welcome to your world.
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networked journalism — bin Ladens dgd

Twitter, @ReallyVirtual, 1. maj 2011, kl. 20:58 (dansk tid)

ReallyVirtual
Helicopter hovering above Abbottabad at 1AM (is a rare event)
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networked journalism — bin Ladens dgd

Twitter, @ReallyVirtual, 1. maj 2011, kl. 20:58 (dansk tid) og

fremefter
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ReallyVirtual
@mOhcin the few people online at this time of the night are
saying one of the copters was not Pakistani

ReallyVirtual
@mOhcin http://bit.ly/jB6p6 seems like my giant swatter worked
!

ReallyVirtual
@mOhcin all silent after the blast, but a friend heard it 6 km
away too... the helicopter is gone too

ReallyVirtual
A huge window shaking bang here in Abbottabad Cantt. | hope
its not the start of something nasty --S

ReallyVirtual
Go away helicopter - before | take out my giant swatter -/

ReallyVirtual
Helicopter hovering above Abbottabad at 1AM (is a rare event)



networked journalism — bin Ladens dgd

Twitter, @keithurbahn, 2. maj 2011, 03:24 (dansk tid)
Keith Urbahn i~ ¥ Follow

So I'm told by a reputable person they have
killed Osama Bin Laden. Hot damn.

<4 Reply 13 Retweet W Favorite ®®® Lore

v . SEPEReRER
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networked journalism — bin Ladens dgd

Artikel med link til Washington Post, 2. maj 2011, 03:30 (dansk
tid)
Live Stream: President Obama To Announce
Osama Bin Laden's Death

Author: Kelly West

get to a TV, Hulu has the address set to stream live and we have it

IT UNIVERSITY OF COPENHAGEN embedded for you to watch right here




networked journalism — bin Ladens dgd

Fox News, 2. maj 2011, kI 03:38 (dansk tid)

T
| .\ n : l
, ‘

WHITE HOUSE
10:38 PM ET °

OLl 7FOX NEWS' THE U.S. CONDEMNS THE ATTACKS ON EMBASSIES
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networked journalism — bin Ladens dgd

CNN, 2. maj 2011, kl. 03:42 (dansk tid)

WA

resident Obama
ment S('.nq

IBREAKING Staten
OSAMA BIN LADEN IS DEAD
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networked journalism — bin Ladens dgd

Facebook, 2. maj 2011, 03:45 (dansk tid)

I The New York Times
) Synes godt om

Breaking News: Osama bin Laden Is Dead, U.S. Official Says http://www.nytimes.com/

Synes godt om - Tilfgj kommentar - Del
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networked journalism — bin Ladens dgd

Det Hvide Hus, 2. maj 2011, 04:34 (dansk tid)

BREAKING NEWS
OSAMA BIN LADEN IS DEAD

Source: killed by U.S. in mansion outside Islamabad
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networked journalism — bin Ladens dgd

Dr.dk: 2. maj 2011, 05:41 (dansk  qpo o bekraefter at Osama
tid)

bin Laden er ded

USA's praesident, Barack Obama, bekrzefter, at Osama bin Laden er dad.

& PRINT SKREVET AF:
Ritzau
DEL ARTIKLEN:
e MAIL USA's prasident, Barack Obama, siger i en tv-tale, at
g wns al-Qaedalederen og terroristen Osama bin Laden er blevet

drzabt i ildkamp med amerikanske sikkerhedsstyrker sendag.
|T U N |VERS|TY OF COPEN HAG EN K raceBook USA er i besiddelse af liget.

- Retfeerdigheden er sket fyldest, siger Obama i sin tale.




networked journalism — bin Ladens dgd

Twitter, @ReallyVirtual, 2. maj 2011, kl. 05:41 (dansk tid)

Sohaib Athar

-
-
te
>

Uh oh, now I'm the guy who liveblogged the Osama raid
without knowing it.

4 Svar 131 Retweet W Fgj il foretrukne e** Mere
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networked journalism — bin Ladens dgd

-

The Washington Post
[m : JUSTICE HAS BEEN DONE
S_'.“ U.S. forces kill Osama bin I,zl(l(fll

De trykte aviser, 2. maj 2011

LATE CITY FINALBCTITIED

BECAME .Il‘
GLOBAL FACE -
OF TERRORISM { S
] o~ tass Gasann L =
= S
: AT | ;
\ Sty ; e
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networked journalism

Usikkerhed: Sveert og ressourcekraevende at verificere
informationer

Russell: Nettets utallige bloggere og online individer vil finde
fejlene og g@re opmaerksom pa dem

 Men der cirkulerer stadig ganske megen forkert information

Fraveer af journalistisk metode (nyhedskriterier, objektivitet/
fairness, etc.)
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det digitale

De aktuelle udviklinger er i vid udstraekning muliggjort af den
digitale teknologi

* Energibaseret

* Funderetidet binzere alfabet (0 og 1)

Digitale medier er en sammenflydning af forskellige medier:

Computer, tv, film, fotografi, telefon, bog, avis, radio, etc.
* Finnemann, 2005
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det digitale

Internet # web

Internet: Netvaerk af netvaerk af forbundne computere —en
infrastruktur for transmission af information; skabt som et
samarbejde mellem militeer og forskning siden 1960erne

Web: En hypertekst-baseret applikation (dvs. program), som
k@rer “oven pa” internettet; frigivet af Tim Berners-Lee (CERN) i
1991; brugbart via grafisk brugerflade (browser)

Andre internet-baserede applikationer: Mail, peer-2-peer-
netveerk, on-demand tjenester, ip-telefoni, FTP, apps
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det digitale

Seks karakteristika ved "internettets kulturelle
grammatik” (Finnemann, 2005) — eller ved et digitale som sadan

* Interaktivitet

* Integration af kommunikation og arkiv
* Multimodalitet

* Bade offentligt og privat

* Forskellige geografiske udstraekninger
* Differentieret kommunikation
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det digitale - interaktivitet

* Bruger-til-bruger
* Bruger-til-system
* Bruger-til-dokument

(McMillan, 2002)
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det digitale - interaktivitet

ZEndrede kommunikationsstrukturer

netsteder,
download

Asynkron Synkron
En-til-en E-mail, sms Tale, chat, telefon
En-til-mange Bgger, aviser, Radio, tv

optaget av, (broadcast)

Mange-til-mange

Web 2.0 (wiki, blog,
sociale medier)

Online chatrooms

(Jensen & Helles, 2011)
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det digitale - kommunikation og arkiv

Digitale medier kan pa én gang kommunikere det helt nye og
give adgang til gammelt materiale

Teet forbundet til hypertekst ("kun et klik vaek”)

Den tekniske baggrund:
 Materiale uploades til server af afsender — sa laenge det ligger

der, kan det hentes
* Hentning (af modtager) vil altid vaere af den aktuelle version
* Interaktivitet: “Modtagere” har mulighed for at eendre det,
der ligger pa serveren
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det digitale - multisemiotisk

Integration af forskellige tegnsystemer/formidIingsformer;
formidlingsmaessige udtryk omsat

now Fall

By JOHN BRANCH



det digitale - offentligt og privat

Pa én gang massemedie og medie for interpersonel
kommunikation — og for nye mellemformer

Offentlig kommunikation i private rum og privat kommunikation
i offentlige rum

IT UNIVERSITY OF COPENHAGEN




det digitale - geografiske udstraekninger

Lige let at tilga NYTimes.com og kjavis.dk

Muligg@r anderledes udstraekning af deloffentligheder og
faellesskaber

”Den globale landsby”
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det digitale - differentieret

En-til-en, en-til-mange, mange-til-
mange

Den samme afsender kan
kommunikere meget forskelligt til

mange forskellige modtagere

Det samme medie rummer mange
forskellige kommunikationssituationer

IT UNIVERSITY OF COPENHAGEN

- VENSKAB |

Jeg seger forbindelse med
en mand, der har en god lej-
lighed. Jeg har magbler, stor
vinkelsofa (i to) spiseborg til
6 stole, kommoder 4 stk. 1-2
personers sofa, 1. marmor-
bord. 2 lsenestole, 1 bord pa

‘hjul. Alt er nyt. Billet mrk.
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det digitale

Seks karakteristika ved "internettets kulturelle
grammatik” (Finnemann, 2005) — eller ved et digitale som sadan

* Interaktivitet

* Integration af kommunikation og arkiv
* Multimodalitet

* Bade offentligt og privat

* Forskellige geografiske udstraekninger
* Differentieret kommunikation
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Nar en eksisterende teknologi erstattes af en ny, som maske er
kvalitativt darligere eller mere begraenset i sine
anvendelsesmuligheder, men som ikke desto mindre opfylder
den brede brugergruppes (men ikke ngdvendigvis
kernemalgruppens) behov.

Ibrugtagningen starter i periferien og breder sig derefter ud.

(Bower & Christensen, 1995) +
http://al6z.com/2015/10/28/what-disruption-theory-is-and-

isnt[
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To typer teknologi:

e Sustaining: Det allerede eksisterende, som gennem
almindelig produktudvikling lige sa stille forbedres og
vedligeholdes

* Disruptive: Det nye, som tilbyder et alternativ, der pa en ny

(og ofte billigere eller pa anden made fordelagtig) made
opfylder brugernes minimale krav

Disruption vil ofte veere en lang proces (fordi den starter i
periferien og accelererer derfra)
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Reaktioner pa fremkomst af disruptiv teknologi:

 Upmarket (forbedring af eksisterende produkt og hgjere pris)
eller downmarket (tilpasning/forveerring af eksisterende
produkt og senket pris)

 Upmarket giver hgjere profitmargen men mindre salg;
downmarket lavere profitmargen men gget salg
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Interessant pointe hos Bower & Christensen (1995):
« Dem, som er bedst til at spotte potentielt disruptive
teknologier, er dem med fingeren pa pulsen

(For ledere vil typisk vaere helt fokuserede pa de kunder, de
allerede kender, og deres behov.)
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